Attachment 3
NPS PEER CONTRIBUTION EVALUATION FORM

Name of Evaluator: Michael Manning
Team# 11 (Herman Miller)

Instructions:  Please write each team member's name (including yourself) at the top of a column.  Please evaluate every team member on each of the following dimensions with respect to their participation in the milestone.  Please rate them according to the following scale:

	5  

Outstanding
	4  

Very Good
	3 

Good
	2  

Average
	1

Below Average
	0

Poor/None


	
TEAM MEMBER'S NAME       
     
	Jon Ashdown

	Greg Frisch
	Danying Li
	Kudzi

Mogumba
	Nadeem

Omar
	

	Attended Meetings
	4

	5
	2
	5
	5
	

	Met Deadlines
	2

	5
	1
	5
	3
	

	Quality of Intellectual Contribution


	3

	5
	1
	5
	2
	

	Research (Data) Contribution


	4

	5
	2
	5
	2
	

	Leadership Contribution


	3

	5
	0
	3
	2
	

	Rating in Terms of Working

Well with Others


	4
	3
	1
	5
	3
	

	Efficient Use of Time in Meetings


	1
	5
	1
	5
	1
	

	Motivational Level


	5

	5
	1
	5
	1
	

	Overall Contribution Level


	3

	5
	1
	5
	3
	


Written Comments or Explanation (Optional)

Jon Ashdown: Jon is very smart he was really motivated about the project and at the end of the day contributed what was asked of him. However, Jon is very distracting in meetings and missed deadlines frequently or turned in work, which was different than what was delegated to him. He also created unnecessary miscommunications several times via e-mail, which led to the group losing time on work. Overall 3
Greg Frisch: Greg was amazing. I was appointed leader by the rest of the group and Greg was most certainly my right hand man. Extremely task oriented and always getting things done. He went above and beyond to pick up slack from other members and always met his deadlines. Greg can sometimes be a bit abrasive that’s just the way he is so I can’t fault him for it. Overall 5 can’t say enough good things about his work this semester. 
Danying Li: Danying contributed very little to the end deliverable and made herself scarce throughout almost the entire semester process. She missed at least 3 or 4 meetings at the beginning of the semester without any reason as to why. When she did come to meetings she stared at her laptop the entire time not contributing despite group members efforts to involve her. Jon, Kudzi, and myself all approach her individually after missing so many meetings to see if she was intimidated by the all male group and basically let her know that she needed to step up and we would change to help her out. NO CHANGE. She came to more meetings but her work was either always late or just done poorly. Overall 1. I would have ranked her higher but the entire group made a concerted effort to adapt to her liking and she still didn’t perform. 

Kudzi Mogumba: Kudzi was excellent he contributed great ideas and did above and beyond what was asked of him. Assignments were always on time and done incredibly well. Great overall performance. Overall 5
Nadeem Omar: Nadeem was a good team member always at meetings on time and usually did assigned work. Issues with Nadeem were that he missed deadlines and when he did turn in work on time it was either full of problems or needed serious revision. He work well with everyone except Greg, but I think there was previous bad blood there. Overall just good 3.

